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Question Paper Code : 76503

MEBA DEGREE EXAMINATICN, APRIL/MAY 2011
First Gemester

BA 9203 — TOTAL QUALITY MAMAGEMEITT

Pegulatinn 2009

Tirve : Three hours IMaximum : 100 marks

Anzvrer ALL o estions

PARTA — (10 = 2 = 20 marks]
1. Differ entiate: Vision and Mission staterm ents .

2. State the Critical dira ensiors of servic e Quality.

3. List dovwmn the Crosky's four absolutes of Cuaality.

4.  List out the major categories of cost of guality.

5. State the objectives of ¥ and "R chart.

6. Draw a bath tub curve’ for the life cycle of a product.

=]

Draw the Pareto diagram with your own example.
Z. Define the Risk Priority ITumb er [RPIT) of FMEA.
9. List out the elements of TOIM.

10. Brief Employees Drrolrement in an organization

PARTB — [5 = 16 = 80 marks)
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i} Diefine the Quality bas ed on the following :
(1] Transcendental
(2] Product
(3 User
(4] Mamufacturing
(5] Value based
[B] American Society of Cuality [A5Q). [12)

ii] Compare OCld Cuality Versus Mew Quality in the following

aspects | Products, Control, Inspectors sy Techwical. (4]
Cr
Explain the dimensiors of product guality. [16)]
Compare the Deming, Juran and Crosby gquality philosophies. [16]
C

Dezcribe the walue added management by wsing Japanese S
principles.
[18]

i Y and F charts have been maintained on a certain process
with a subgroup size of 4. Past data indicate an X' of 20 and
g of 2. The following 3 sigma limits are used: OUCL . =23 ]

LOLy =17 ; UCL , =94, LOL, =0.

A sugpestion is made to increase the sarple size from 4 to 5 bt
to maintain the same limits as before on the X and B charts
zo that, "we shall ot sppear to be tightening wp on the
process”. Discuss the corsequences that you would exgpoect if
this suggests were followed. If the suggestion is adopted, wowld
points bemore likely or less likely than b efore to fall outside the

control limits on the X chart? Or on the B chart. Explain your

TS WEFS . 12]
il Differertiate : Control wersus Attribute Charts (4]
Cr
a Tob 03
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i} Find the s ystem reliability :

P, —00%; P, =85%; P, =75%; P, -20%. [12)

fii] Describe the TOM implementation in a manufacturing
company. (4]

Build a QFD process for the car door operation. [16]
C

Explain the s even old Cuality Control tools with your owmn suitdsle

example. [1&]

Explain the TPM culture through its principles [16]
5

Dizcwuss the leadership furction ared role as a leader in a company . (16]
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