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Answer_ALL questions.
PART A — (10 x 2 = 20 marks)
1.  Define organization.
2.  Define Management.
3.  What is the main objective of planning?
4.  Define “policies”. -
5.  What is span of control?
6.  Define sfaffing.
7.  Define organizational culture.
8.  Define effective communication.
9.  State some of the key words of cost control.

10. Define maintenance control.

PART B — (5 x 16 = 80 marks)

Tl (a) Describe in detail about Henry Fayol's Administrative management. (16)

Or
(b) (@) Explain the three levels of management in organizations. (8)

(1)) Explain in detail about the various views on management and
administration. ol 8



13.

14.

15.
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(b)

‘ (a)

(b)

Explain about the various steps involved in planning. _ (16)

Or
(i) Explain the benefits of MBO. - (12)
(1) What are the limitations of MBO? ' 4)
Explain in detaﬂ about the different types of Departmentation. (16)
Or

Explain the concept of decentralization along with its advantages and
disadvantages. How can decentralization be made effective? (16)

Describe the barriers involved in effective communication in detail.
Explain few suggestions for managers to overcome barriers to
communication. ; (16)

Or

(i) Describe the different types of cultures. (8)

(i) Explain the characteristics and describe organizational culture. (8)

Describe and elaborate the process of controlling. (16)
: Or
Explain in detail about the various types of budgets. (16)
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