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PARTA —[10 » 2 = 20 marks)

1. Briefly explain the three roles played by a manager.

2. Discuss the sldlls to ke possess ed by & manager.

3. Explain the meaning of the term personality’

4. What do you mean by proc ess of socialization?

5.  Why do people form into groups?

6. List out the sdvantages and disadvantages of Dirersity in Teams .

7. Present the important traits of the effec tive lesd evs.

8. Distinguis h between power and Authority.

Q. What i= a lesrrning organization?

10. Define the term organization development.
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PARTB — [5 = 16 = 80 marks)

Explain the different frame works of human behsviour relevant to
organizational behsnioar.
Cr

Dizcuss the challenges and opporturnities for Crganizabtonal
Beksniour.

Write sbhowut the proc ess theories of work motmmtion.
Cr

What do you mean by impression Management snd what are the
important technigues of impres sion management? Explain.

Explain the common principles of successful growps. Also reason out
the emergernce of irdormal leaders.

Cr

Id entify the differernces b etween the work growp s and the work t eams.
What are the stgos tob e talken for building teams?

Explain differ erit theories of leadership .
C

Discwuss the different bas = of power. How do you manage power
corflict?

Howdoes one overcome the resistanc e to change? Esplain.
Cr

Explain various stgos in the crganization developm ent process .
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