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BIG DATA
Naresh Ragothaman -I MBA
Big Data is a large collection of data. The term “Big Data” was first introduced to the computing world by Roger 
Magoulas from O'Reilly media in 2005 in order to define a large amount of data that different data management 
techniques cannot manage and process due to the complexity and size of this data that has been processed. 

Analysis of data sets can find new correlations to spot business trends, prevent diseases, combat crime and so on. 
Scientists, business executives, practitioners of medicine, advertising and governments alike regularly meet difficulties 
with large data-sets in areas including Internet search, fintech, urban informatics, and business informatics. Scientists 
encounter limitations in e-Science work, including meteorology, genomics, connectomics, complex physics 
simulations, biology and environmental research.

Relational database management systems, desktop statistics and software packages used to visualize data often have 
difficulty handling big data. What qualifies the "big data" varies depending on the capabilities of the users and their 
tools, and expanding capabilities make big data a moving target position .For some organizations, facing hundreds of 
a bytes of data for the first time trigger a need to reconsider data management options. For others, it may take tens or 
hundreds of terabytes before data size becomes a significant use.

An important research question that can be asked about big data sets is whether you need to look at the full data to 
draw certain conclusions about the properties of the data is good enough. The name big data itself contains a term 
related to size of the data and this is an important characteristic of big data. For example, there are about 700 million 
tweets produced every day. It is not necessary to look at all of them to determine the topics for the discussion of the data. 
It is not necessary to look at all the tweets to determine the sentiment on each of the topics. 

In manufacturing different types of data such as acoustics, current, voltage and controller data are available at short 
time intervals. To predict downtime it is not  necessary to look at all the data for the analysis but a sample data is 
sufficient. Big Data can be broken down by various data categories such as demographic, psychographic, behavioral, 
and transactional data sets. With large sets of data points, marketers are able to create and utilize more no of 
consumers for more strategic targeting.

There has been some work done in sampling algorithms for big data to analyze the flow of the data. A theoretical 
formulation for sampling Twitter data has been already developed.

Data with many sets provide greater statistical 
power, while data with big complexity (more 
attributes or columns) may lead to a higher false 
discovery rate. Big data innovations include 
capturing data, data storage, data analysis, 
search, sharing, transfer, visualization, 
querying,updating, information privacy and data 
source. Big data was originally associated with 
three main concepts: volume, variety, and velocity. 
Other concepts later attributed with big data are 
veracity (i.e., how much noise is in the data) of the 
data and value of the data.

Current usage of the term "big data" tends to refer 
to the use of predictive analytics, user behavior 
analytics, or certain other advanced data analytics 
methods that extract value from data set. There is 
little doubt that the quantities of data set now 
available are indeed large, but that's not the most 
relevant characteristic of this new data ecosystem. 

Sampling big data
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The cloud era is upon us, and the dawn of a new day has arrived with 

transformation as a result of cloud computing, and one area most 

notably grabbing attention is the cloud communications space. 

Technology is in the middle of a large us, there's no better time than the 

present time to have a look at cloud communications news. 

Consolidated Communications declared a new and improved 

ProConnect.

CLOUD COMMUNICATIONS
Megalraj. R - I MBA

Cloud communication provides a variety of communication resources, from servers and storage to enterprise 

applications such as data security, email, backup, and data recovery, and voice which are all delivered over the 

internet. It is the main center for all enterprise-related communication that is hosted, managed and maintained by 

third-party service providers for a fee charged to the enterprise.

The company's integrated communications solution comes provided with an enhanced feature set, building on a 

strong portfolio of cloud-based offerings. Having the power to easily connect from anywhere is essential to today's 

mobile workforce.

Technology is intended to assist its human users, for the enterprise and SMB alike. This means empowering the 

workforce with the tools required to aid workflow. With communication and collaboration excelling the list of priorities 

for modern organizations, selecting a unified communications solution sets a firm up for success.

ProConnect assists calling, messaging and meeting capability regardless of place or device. This strong solution 

provides video conferencing, desktop sharing, web meetings, instant messaging, call handling, presence and more. 

Users retain this large characteristics set through a user-friendly, intuitive application.

Integrated communications is gaining traction as a “must-have” tool in the enterprise arsenal, and as the cloud 

migration builds momentum so too will the deployment of unified communications solutions.

SALAD

Videocentric  8x8 :

VideoCentric and 8x8 partnership delivers VideoCentric 
customers access to the 8x8 cloud collaboration portfolio. 
Communication is something experiencing evolution, like the 
rest of the enterprise. As we make our way through this phase of 
wholesale transformation, technology is enabling elevated 
communication and collaboration courtesy of cloud innovation.

The cloud is setting the pace for business, as it is spurring a new 
wave of communication and collaboration solutions. The cloud 
era is at hand.
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Vonage Brings New Messaging Solution:

Nexmo, the Vonage API Platform, gives a new messaging solution with two new APIs – Messages API and Dispatch API 
–providing the cornerstone.

Vonage is redefining the business communications. True to its roots as a technology disruptor, Vonage has embraced 
technology to transform how companies communicate to create better business outcomes.

Business communications is transforming. The digital age is driving multi-channel collaboration, and courtesy of a 
new wave of APIs, the way businesses message with customers will never be the same.

Nexmo Messages API supports major social chat apps, MMS and SMS, delivering the companies the ability to send 

feature-rich messages; single-event callbacks include message status, timestamp, price and error message; and direct 

connections to carriers as well as Vonage's adaptive routing technology.

Nexmo Dispatch API ensures message delivery with failover capabilities. If a message sits undelivered or unread, it will 

automatically be sent to another channel. Dispatch API allows firm to deploy a custom social messaging strategy. 

Moreover, developers can have visibility into the outcome and total cost of delivery attempts.

Customer engagement is a priority, driving communication providers to create new and innovate ways to reach 

customers where they prefer to converse. Ringcentral has the ability to offer the enterprise a single platform to support 

all digital interactions

Ring Central's acquisition of Dimelo will give Ring Central the ability to offer the enterprise a single platform to support 

all digital interactions. In today's digital world, engaging with customers over digital channels is crucial to business 

success. The Cloud communications space is surging. Adoption is on the rise, and service providers are building out 

comprehensive portfolios to serve the enterprise well. 

Specifically speaking, the Dimelo platform leverages artificial intelligence to optimize message routing as well as 

machine learning to provide best practice suggestions and point out trends. The platform supports a wide range of 

digital channels, creating unified consumer identities across all channels and delivers management capability from a 

single dashboard. Open APIs allow for partners to customize the platform's channels and integrate CRM or chatbots.

Ring Central Acquires  Dimelo:

SALAD
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ELECTRONIC MARKETING
Anju Mohanan – I MBA

TYPES OF E-MARKETIG

Electronic marketing is the use of electronic media and applications to conduct marketing research and 

communication activities through online. Online marketing is still a major facet of electronic marketing. Companies 

create and maintain websites to promote their business, products and services. They also buy ad space on other 

publisher websites and on search engine portals. Blogging and Search engine optimization are the common Web-

based components of electronic marketing.

Marketing through e-mail is a type of e-marketing. In E-mail marketing the 

customers are targeted through e-mail by sending information about the 

company product or service to a database.  E-mail marketing is one of the 

best e-marketing methods because of its low cost, targeting the correct 

category, simplicity of use and increasing the return of investment from using 

it.

2.Search Engine Optimization (SEO)

3.Paid Advertising

Search engine optimization is increasing the appearance of a website in the first results of search engines such as 

Google search engine. The benefits of creating search engines SEO include:

Low cost - when compared to paid ads, such as Google Ads.

Increased number of visitors and followers to the site for free.

Better return on investment  than paid advertising.

Social media is a tool for communicating with customers directly in order to highlight the value of the company's 

products and services .We can increase the company's fame and spread through several social media channels such 

as Facebook, Twitter, Google Plus, LinkedIn, YouTube and Instagram. The main advantages of social networking sites 

are: 

    Increased knowledge and reputation of your brand through social media channels and as a result your sales 

will  increase.

     Know the needs of  the  customers and Target a certain category efficiently

    Increased number of visitors to website and increased ranking by directing followers on social media channels 

to your website indirectly.

SALAD

1.Email-marketing
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· Extremely low risk

· Reduction in costs through automation and use of electronic media

· Faster response to both marketers and the end user

· Increased ability to measure and collect data

· Increased interactivity

· Increased exposure of products and services

· Boundless universal accessibility

· Dependability on technology

· Security, privacy issues

· Maintenance costs due to a constantly evolving environment

· Higher transparency of pricing and increased price competition

· Worldwide competition through globalization

Below are some of the reasons why E- Marketing is important not only for consumers but also for businesses.

· Cost effective. Internet marketing is one of the best cost effective ways of advertising because marketing 

products on the internet is less expensive in comparison to physical marketing.

· Increase website traffic. The use of articles on social media as a marketing strategy will help to increase traffic 

to a business website.

· Improved customer seller relationship. Better platform to build relationships with customers to increase 

customer retention level which is provided by internet. 

· Always  available to consumers. Businesses can give their consumers a 24 hour outlet for finding the products 

they want.

· Better conversion rate if you have a website of your business organization, then your customers are only few 

clicks away from completing a purchase from your website. 

E-marketing has changed the definition of market, now market is defined not by physical place but by presence of 

consumer .Where there is a customer there is market, market is in the pocket in the form of Smartphone. In the 

B2C market sales has increased dramatically in last decade. In today's scenario E-market or E-shopping is getting 

acceptance not only among younger generation but in all age groups, but to make E- shopping popular among 

all age groups E-marketing will have to cover a longer distance. Consumer specially in developing countries 

hesitate using E-shopping services due to security concerns, lack of physical approach towards product offered, 

delays in product delivery along with price and quality concerns. 

SALAD
ADVANTAGES OF E-MARKETING

DISADVANTAGES OF E-MARKETING

IMPORTANCE OF E- MARKETING
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EMPLOYEE RETENTION       
Bhakyashree.R - I MBA

The concept of employee retention with the help of an example:

What is Employee Retention?

Why do Employees Leave?

Shreeya was a talented employee who gave her best and completed all her work within the particular time. She works 

without errors and was always found to be innovative and thought stimulating. She never interfered in anybody else's 

work and stayed away from unnecessary rumours. She was serious about her work and no doubts her performance 

was always appreciable. Greg, her immediate boss never really liked Shreeya and considered her as his biggest threat 

at the workplace. He left no stone unturned to insult and demotivate Shreeya. Soon, Shreeya got fed up with Greg and 

decided to move on.
Situation 1 - The HR did not make any efforts to retain Shreeya and accepted her resignation.
Situation 2 - The HR immediately intervened and discussed the several issues which induce Shreeya to think for a 

change. They tried their level best to convince Shreeya and even appointed a new boss to make the things better for her.
Situation 1 would most likely leave the organization in the slip. It is not easy to find an employee who sticks well with the 

system and understands the work. Hiring an employee, training him and making him fit to work in an organization 

incur huge costs and thus sincere efforts must be made to retain the employee. Every problem has a solution and the 

management must investigate into the exact reasons  an employee's displeasure. Employees who gel to an 

organization for a longer time tend to know the organization better and develop a feeling of attachment towards it. The 

employees who stay for a longer duration are familiar with the company policies, guidelines as well as rules and 

regulations and thus can contribute more effectively than individuals who come and go.

of

SALAD

The employees stick to an organization for a longer period of time that leads 

to the employee retention and various policies. In an organization with 

existing employees they invest time and money to groom a new joinee. Once 

the employee is fully trained they leave their job that leads to complete loss to 

the organisation. By using the Employee retention technique the employee 

can be made to work for a longer period of time.

Research says that most of the employees leave an organization 

out of annoyance and constant friction with their superiors or 

other team members. In some cases low salary, lack of growth 

prospects and motivation compel an employee to look for a 

change. The management must try its level best to retain those 

employees who are really important for the system and are 

known to be effective contributors.
It is the responsibility of the line managers as well as the 

management to ensure that the employees are satisfied with their 

roles and responsibilities and the job is offering to them a new 

challenge and learning every day.
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An employee looks for a change when his job becomes tedious and does not offer anything new. It is essential for 

everyone to enjoy whatever he does. The responsibilities must be transferred according to the individual's 

specialization and interests. It is in the hands of the team leader to assign challenging work to his team members for 

them to enjoy work and do not treat it as a burden. Performance reviews are important to find out whether the 

employees are really happy with their work or not

Conflicts must be avoided to maintain the decorum of the place and avoid spreading negativity around. Promote 

activities which bring the employees closer. Organize outdoor picnics, informal get together for the employees to know 

each other better and strengthen the bond among themselves. Let them make friends at the workplace whom they can 

really trust. Individuals who have reliable friends at the workplace are hesitant to move on for the sake of friendship. No 

one likes to leave an organization where he gets mental peace. It is necessary to have an amiable environment at the 

workplace.

Exasperation crops up whenever there is a mismatch. A finance professional if is hired for a marketing profile would 

definitely end up being frustrated and look for a change. The right candidate must be hired for the right profile. While 

recruiting a new candidate, one should also check his track record. An individual who has changed his previous jobs 

frequently would also not stick to the present one and thus should not be hired

The salary hike should be directly comparable to the hard work put by the employees. Partiality must be avoided as it 

demotivates the talented ones and induce them to look for a better opportunity

Nothing works better than appreciating the employees. Their hard work must be appreciated. Monetary benefits such 

as incentives, perks, cash prize also motivate the employees to a large extent and they prefer sticking into the 

organization. 

The components of the salary must be translucent and thoroughly discussed with the individuals at the time of joining to 

avoid confusions later. The individuals should be made to join only when the salary as well as other terms and 

conditions are acceptable to them.

They should be employee friendly. Allow them to take a leave on their birthdays or come a little late once or twice in a 

month. It is important for the management to understand the employees to gain their credence and confidence. The 

consistent performers must also have a say in the company's decisions for them to feel predominant.

Employee retention techniques go a long way in motivating the employees for them to 
enjoy their work and avoid changing jobs frequently.

Strategies to retain an individual:

Constant alteration among employees encourages them to go for a change

The human resource department must ensure that it is hiring the right candidate. 

Performance appraisals are also important for an employee to stay motivated in the 
same organisation.

Employee appreciation is very important to retain the customer.

The salary of the employees must be discussed at the time of the interview. 

The company's rules and regulations should be made to benefit the employees. 
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Green washing is a term which often misleads consumers regarding the environmental practices of a company or the 

environmental benefits of a product or service. It aims to promote that an organizations product are environmental 

friendly. It is a global phenomenon, it is usually displayed through advertisements, packaging, products, websites, 

email, speeches, and videos.

Kids (toys & baby products), cosmetics and cleaning products are the three categories where green claims and green 

washing are most common. In 1990 transnational companies realized that environmental image affects consumer 

spending habits. In 1999 “Green washing” officially entered the English language (Oxford English Dictionary).

Green washing often redirects well-intentioned purchasing power, it confuses and misleads the consumers and 

makes consumers skeptical of all green products. Genuinely sustainable companies suffer but it does help 

reinforce the message of being environment friendly.

Green washing is the practice of making an unsubstantiated or misleading claim about the environmental benefits 

of a product, service, and technology or company practice.

Green washing makes a company appear to be more environmentally friendly than it really is. It's also used to 

differentiate a company's products or services from its competitors by promising more efficient use of power or by 

being more cost-effective over time.

As the green computing movement has grown, some technology vendors and hardware manufacturers have 

engaged in green washing, changing their packaging, advertising or branding to focus consumer's attention on 

green manufacturing, recycling or energy-saving benefits. The increased transparency and scrutiny that many 

companies are exposed to by nongovernmental organizations, advocacy groups and collaborative citizen 

journalism in the blogosphere all have helped to reveal which environmental claims are accurate and which are 

not.

Consumers who like to make a research on their buying decisions can consult the National Advertising Division (NAD) 

of Council of Better Business Bureaus (CBBB), which administers a system of voluntary self-regulation for the 

advertising industry. Online sites like coopamerica.org, treehugger.com, corpwatch.org, greenbiz.com and others 

provide additional assistance. Social bookmarking Web sites like DotheRightThing.org are allowing consumers to 

read news articles and rate the actions of the companies involved based upon the perceived positive or negative 

environmental impact.
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While green washing is not new, its use has increased over recent years to meet consumer demand for environmentally 

friendly  goods and services. The problem is compounded by enforcement by regulatory agencies such as the Federal 

Trade Commission in the United States, the Competition Bureau in Canada, and the Committee of Advertising Practice 

and the Broadcast Committee of Advertising Practice in the United Kingdom. Critics of the practice suggest that the rise 

of green washing, paired with ineffective regulation, contributes to consumer skepticism of all green claims, and 

diminishes the power of the consumer in driving companies toward greener solutions for manufacturing processes and 

business operations.

Many corporate structures use green washing as a way to repair public perception of their brand. The structuring of 

corporate disclosure is often set up so as to maximize perceptions of legitimacy. However, a growing body of social and 

environmental accounting research finds that, in the absence of external monitoring verification, green washing 

strategies amount to corporate posturing and deception.
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GST
Dayanidhi.M – I MBA
GST is an Indirect Tax which has replaced many Indirect Taxes in India which are paid to the government. The Goods 

and Service Tax Act was passed to the Parliament on 29th March 2017. The Act came into act on 1st July 2017.
In simple words,  (GST) is an indirect tax levied on the supply of goods and services that the 

consumer consumed. This law has replaced many indirect tax laws that previously existed in India for goods and 

services. GST is one indirect tax for the entire India.

Under the GST regime, the tax will be levied at every point of sale of the goods. In case of intra-state sales, Central GST 

and State GST will be charged for the products. Inter-state sales will  be charged to Integrated GST 

The definition of Goods and Service Tax – “GST is a comprehensive, multi-stage, destination-based tax that will be 

levied on every value addition for the goods and services”

Multi-stage

There are multiple change-of-hands an item goes through along its supply chain of the process: from raw materials to 

final sale to the consumer.

Let us consider the following case:

· Purchase of raw materials for the product

· Production or manufacture of units

· Warehousing of finished goods to take into the next level

· Sale to wholesaler for marketing

· Sale of the product to the retailer

· Sale to the end consumer for consuming

Goods and Service Tax

Goods and Services Tax will be levied on each of these stages 

which makes it a multi-stage tax which add the value addition 

into each and every product level.

Value Addition
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The manufacturer who makes biscuits buys flour, sugar and other material for the production. The value of the inputs 

increases in each and every stage when the sugar and flour are mixed and baked into biscuits.

The manufacturer then sells the biscuits to the warehousing agent who packs large quantities of biscuits and labels it as 

a product label. That is another addition of value  added after which the warehouse sells it to the retailer.

The retailer packages the biscuits in smaller quantities and invests in the market for selling thus increasing its value.

GST will be levied on these value additions of the product, so the money added at each stage to achieve the final sale to 

the end customer.

The GST journey began in the year 2000 when a committee was set up to draft law in India. It took 17 years from then 

for the Law to evolve for the evaluation. In 2017 the GST Bill was passed in the Lok Sabha and Rajya Sabha 

government. On 1st July 2017 the GST Law came into force for the goods and services.

Journey of GST in India

NOV 2018 ISSUE

PAGE NUMBER



12

INSTEAD OF HUMAN; MACHINES WILL WORK
Hainz Anto.C – I MBA

SALAD

In the year 2025, more than half of all workplace tasks that exist today will be performed by machines. The robot 

revolution will create 50 million of new jobs in next five years.
According to World Economic Forum (WEF) adaption of automation and robotics will bring a significant change in 

the world. A survey reports that 71 percent of total current tasks is performed by humans and 29 percent by 

machines. By 2022 this average is expected to shift 58 percent task hours performed by humans 42 percent by 

machines. By 2025, machines will work 52 percent of total task hours. With the advancement of machines, robots 

actually have a positive impact on human employment.
Businesses are set to expand their use of contractors doing task specialised work, utilise remote staffing, modify the 

locations where their organisation operates to ensure access to talent. 
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Among the roles set to experience increasing demand across all industries are data analytics, scientists software, 

applications developers and e-commerce and social media specialists all  are based on technology.
Roles to 'human skills' such as sales and marketing professions, customer service workers are set to experience 

increasing demand.
Whether robots and artificial intelligence will displace a significant number of jobs over the next decades remains to be 

seen, but predictions about the future of work is a distributing light on the vast impact automation will have on 

employment, skills and wages. It is imperative to find the new economic approaches to these issues in order to deal with 

the upcoming challenges machines will foist our society.
Projection is based on a survey of executive reporting 15 million employees in 20 economies suggests 133 million jobs 

could be created by technologies in the fourth revolution.

All industries expect more skill gap, average skills of 42% more the scale of challenge in preparing today's workers for 

changes within their current roles and upcoming jobs of future. Technology design and programming, human skills 

like creativity, critical thinking - these are the competences that will have highly increased importance.
Companies need complement automation plant with augmentation concepts. These findings express highly the future 

role of companies for learning organisations and range of untapped re skilling and up skilling combined 

opportunities.

The fourth industrial revolution will require combined efforts of stakeholders in all industries and regions to equally be 

ready to meet the challenges of this new era of change and innovation. Business, government and workers must plan 

and implement new vision for modern labour market.
For governments, there is needed impact of new technologies on labour markets by upgraded education process 

aimed at raising technical and softskills for future workforce: social policies aimed supporting ecosystem of lifelong 

social impact of workforce. For industries, it will be to up skilling current workforce to new and high skilled competition 

for skilled and talent become costly over upcoming times. Industries will need to consider how these apply to temporary 

and online workers. Increased plan to depend for workers needs to take personal responsibility for learning through 

current transition and developing a higher degree of satisfaction with concept of lifelong learning.

 The World Economic Forum Centre is working with multiple industries to find specific roadmaps to respond to new 

opportunities and challenges to manage workforce. The centre is also supporting developed economies set up public-

private combined to close skills gap and concentrate for the future work.
In future humans will interact more with machines. Business leaders need to interact between humans and machines 

for future works. Automation technologies like Artificial Intelligence will threat the jobs but offers growth facing 

opportunities.

Advancement and demand

Change management 

Concentrate on human centered future jobs
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MICROFINANACE
Gowtham. M – I MBA

How microfinance works

Main features of Micro Financing in India

SALAD

Microfinance is a type of banking service that is provided to unemployed or low-income individuals or groups   who 

otherwise would have no other access to financial services. While institutions participating in the area of microfinance 

most often provide lending   (microloans can  range from as small as $100 to as large as $25,000), many banks offer 

additional services, such as checking and savings accounts, and microcredit products; and some even provide 

financial and business education. Ultimately, the goal of microfinance is to provide people an opportunity to become 

self-sufficient of the finance systems.

Microfinance is a concept that the small operations have existed since the 18th century. The first occurrence of micro 

lending is attributed to the Irish Loan Fund system, introduced by Jonathan Swift, which sought to increase the condition 

for improvisioned Irish citizens.  

 In its modern form, micro financing became popular on a large scale in the 1970s. The first organization to receive 

attention was the Grameen Bank, which was started in the year of 1976 in Bangladesh. In 2006, the Nobel Peace Prize 

was awarded to both Mohammad Yunus and the Grameen Bank for their efforts in developing the microfinance 

system.

Loans to poor people by banks have many limitations including lack of security and high operating cost and so 

Microfinance was developed as an alternative to provide loans to poor people with the goal of creating financial 

inclusion and equality.

Financing organizations support a various number of activities that range from providing the basics like bank checking 

and savings accounts to capital for small business entrepreneurs, and educational programs that teach the principles 

of investing. These programs can focus on such skills and activities as bookkeeping, cash-flow management, and 

professional skills, like accounting. Unlike typical financing situations, in which the lender is primarily concerned with 

the borrower having enough to cover the loan, many microfinance organizations focus on helping entrepreneurs to 

succeed.

History

1) Loans are given without security 

2) Loans are given to those people who live Below Poverty Line (BPL) 

3) Even members of SHG enjoy Micro Finance 

4) Maximum limit of loan under micro finance is Rs.25, 000/- 

5) The terms and conditions given to poor people are decided by NGOs 

6) Under Micro Finance besides loans many other financial services such as Savings A/c, Insurance etc. 

    are provided.
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Update news on microfinance 

 1.  Southeast Asia, October, 23 2018 - The Asian Development Bank (ADB) has agreed to provide a $25 million equity 

investment in Exacta Asia Investment II L. The private equity fund focused on investing in small and medium-sized 

enterprises (SMEs) in Southeast Asia. 

 2. Muthoot Microfinance aims to raise Rs 1,000 crore from IPO Awards:

                   Mr. Rakesh Dubey being awarded as a “The Innovative Leader of the Award-CEO of the year” at Taj Land 

End, Mumbai. Mr. Rakesh Dubey has won the award solely in “Individual Category”. This Banking and Financial 

Services & Insurance Awards was being organized by World HRD Congress in association with ABP News.      
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MULTI-LEVEL MARKETING
Josuva Ruban. M - I MBA

Multi-level marketing is a strategy some direct-sales companies use to 

encourage their existing distributors to recruit new distributors by paying the 

existing distributors a percentage of their recruits' sales. The recruits are the 

distributors "down line.”
People with strong people skills and outgoing personalities may fare well with 

multilevel marketing because it involves a lot of one-on-one selling and 

presentations of the product.

Multilevel marketing requires minimal upfront costs and allows you to schedule your time flexibly, compared to a 

franchise. However, even though you are often working with an established product, with access to the company's 

promotional materials, it may be difficult to generate income if you do not have a lot of connections. Some multilevel 

marketing companies require a minimum purchase each month, which may result in higher costs if you do not sell 

enough merchandise.

Multi-level marketing process

Pre sale process in MLM

Training

Selling

Identifying or Listing Prospects

Qualifying Listing Prospects

Your first step in taking up the MLM business would be to become a distributor that involves selling and recruiting 

distributors. The company that you are joining or your sponsor will provide you with the detailed training on product as 

well as art of selling the product .

Once you have been trained by the Company you are ready to start working. Your sponsor will be available and 

working right through your training concept as well as helping you get started with business. Your sales process will now 

involve creating or making a list of workers, qualifying the workers, making an appointment with the workers, meeting 

them and making a presentation of the MLM proposal, answering queries and helping others.

The first step of homework begins with having to build a list of prospects to start with training. It works best to make a list 

of people who you know and have been acquainted with prospects. Of course the list would include all of the people in 

your family and your friends as well as social circle. Apart from this list, you can also list down the people who are 

providing services to you or with whom you are engaged in professional capacity of the prospect which may include 

your doctor, the plumber, electrician, gardener or all other people who are engaged with you in your life as well as the 

members of your community. Your professional contacts could include your colleagues, associates, customers, 

vendors and members of your association etc.

It would be quite easy for you to spend a few hours listing out your contacts related to the prospects. But all the people in 

your list may not qualify to be good prospects. Everyone take up a new flow or a project only when it satisfies any one of 

their needs.
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Need for Additional Income

Many people who are salaried and have a family of growing children are likely to be in need or additional income 

to meet their needs and requirements. Such people would be the right prospects who would be ready to take up 

additional jobs or take up business opportunities for earning the additional income for their needs.

From the list of people, you can list out the workers who may not be having steady job or are stagnated in their careers 

and jobs. By introducing the MLM network to such people you will be giving them an opportunity to do something 

enterprising and achieve results through the jobs.

Apart from those who need additional income and those who are not happy with their jobs, there will be another 

category of people who do not need any salary but are looking for social life and have a hope for networking with 

people and building relationship. For such couples, Network marketing can complement their skill requirements and 

provide them with a chance to make friends. Such people are likely to be more successful as interaction with people 

comes naturally to them for making new friends.

Occupation or Career

Socializing Need
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Sounds simple, but in the world of emails, instant messaging, Skype calls and  teleconferencing, it's all too easy to 

become a virtual colleague or team member. We still form the biggest bonds with people we actually meet, and that is 

where rapport is built at its most strongest.

Jayne Mitchell, the deputy Vice-Chancellor of Bishop Grosseteste University in the U.K., agrees. She has a policy of 

actively being seen by “walking the campus” – i.e. popping into offices and saying hello to staff and students, and 

having an informal chat with whoever she meets. It's this combination of being visible and talking that, she says, “Keeps 

me in touch with all staff, and allows me to hear their concerns and achievements - it gives me an opportunity to be 

approachable, if I can't always be accessible at other times.  It also builds trust among staff in my leadership and 

decisions-making.” The lesson here? Where possible, take opportunities to leave your desk instead of emailing, and 

go and meet colleagues face- to-face. The goal: get yourself seen around your organization, introduce yourself to 

others and have something to say.

SMART WAYS TO BE SEEN AND HEARD AT WORK
Sowmiya.E – I MBA 

Strategies to Ensure You are Seen and Acknowledged

Be Seen.

Volunteer for Opportunities Outside Your Immediate Work.

As a professional woman, being good at what you do simply isn't 

good enough these days. Intense competition in the workplace 

means you'll need to understand how important it is to be seen, as 

well as gathering a host of device and skills to ensure that its seen by 

the right people.

This is particularly important if you are ambitious and want to 

progress into more senior roles. It's crucial that you are not only 

great at what you do, but that other people know that about you too. 

Knowing your organization's biggest-kept secret will not help get 

you that next promotion. 

 There may be times when you have skills that need to be 

developed, yet find that there are limited opportunities at work for 

this to happen. At this point, it's time to volunteer. This means that 

you'll not only be visible outside your immediate industry, you'll also 

be doing good and developing your leadership skills at the same 

time. Your improved skills back in the workplace will make you 

more visible. So ponder: where could you volunteer that would not 

only build your skills, but might help others too?

Here are five ways to be seen and heard at work for women in senior leadership roles.
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We create an impression everywhere we go. Every time we open our mouths or do something, we make some sort of an 

impact.  The question is, is it the right one?

Kate Roebuck, Equity Partner at Bridge McFarland, counsels against over-sharing. “Don't disclose too much — people 

don't need to know everything about you.” Harvard Business Review article called The Authenticity Paradox article 

points out, “Being authentic doesn't mean that you can be held up to the light and people can see through you.” So 

sharing details about your domestic or financial problems at work may not create the impression that you're looking to 

make. Decide what you'd like people to know about you, and also what's appropriate for them to know. Then save the 

rest for your best friend or therapist.

Networking is, not surprisingly, a tool consistently used by the senior leaders I interviewed. Research has shown that 

more and more women understand the importance of building a network, and learning to nurture it. A BBC article 

discusses how much business performance can be increased by actively networking, and how women need to change 

their perspective on what networking is, and importantly, what it isn't.

One of the keys to this for women is to view networking as building relationships. A great network is invaluable - but 

then you need to use it, and use it to the benefit of others. So connecting the people in your network to one another is an 

effective way to be visible: not only does it put you on the radar of two people, it will also be of help to others, which is 

something they won't forget in a hurry.

Sometimes a way to be more visible is to take the less obvious route. This is something that Kate Davies, CEO of 

Nottinghill Housing, recommends.  In other words, if the position you aspire to is on a small team but is currently filled 

by someone who won't be moving for some time, then consider a different move that will equip you with the skills you'll 

need, and help to take a different path to the top.

Kate clarified the process thus: “In this industry, although you may aspire to be in policy, becoming a housing manager 

first will allow you to oversee and work with a team of ten people. After two or three years of that, you'll be able to move 

up much more effectively than if you had just sat in a lower position in the policy team.”

So you're better off not waiting for the right opening indefinitely, and possibly missing out on opportunities. Instead, she 

advises, “Do something that will advance your career, even if it feels initially unappealing, because there will be more 

learning in something that feels uncomfortable.” In fact, finding creative ways to be more visible and following a 

different path than one you had originally envisioned may lead you to more success than your first plans.

Remember, as noted, being good enough isn't good enough - you need to be visible. You'll need to employ strategies 

like the ones mentioned in this article if you want to make it to the top.  Have a look at these pointers and choose just 

one to get you started, and then try to employ several of them to lead you on the path to being visible and valued at 

work.

Be Memorable – for the Right Reasons.

Be a People-Connector.

Consider Doing Something You Don't Love.
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STARTUP
Akash balan.V -  I MBA

Searching Your Team:

Know How Money Flows:

Dealing With The Competitors:

A startup is one that is started by individual founders or 

entrepreneurs to search for a scalable business model. More 

specifically, it is a newly emerged business venture that aims to 

develop a viable business model to meet a marketplace need. The 

founders design startups to effectively develop and validate a 

scalable business model. However, entrepreneurship refers all new 

businesses, including self-employment and businesses that never 

planned to become registered, while startups refer to new 

businesses that meant to develop beyond the solo founder, have 

employees, and meant to grow large.

When dealing with competitors in the same industry, you may feel 

like a kid looking up the magnificent Himalayas. Someone comes 

along to insist you that the new product you have been dreaming all 

this while is waiting for you at the top of the mountain.

It can be alarming especially if you are comparing yourself to 

companies that have been around for ages. Get help and advice 

from experts and engage with them and be aware. Then you will 

realize that you shouldn't feel about your competitors. Set a goal 

and focus on what you do and let the public – clients, consumers, 

customers, audience – decide who they would like to support.

Being  a start-up, you need people to run the show with you but it is often difficult to afford them. You need the persons 

who can wear multiple hats and still able to work independently.

However, these people are often the best in their industries and most likely wouldn't want to  risk their career path.

Knowing the regular profit and loss statement of the business is not enough . Although it may state that you are 

breaking even on paper, it doesn't mean that the business will survive for the following month.

The main key for a thriving company is to ensure that to understand your bills receivables, bills payables and the net 

position in order  to plan ahead.

Compliance and regulatory requirements can be a tedious factor that can  break a business if you fail to conform. 

Always know what laws are applicable to your business and strive to comply it in an efficient way. 

NOV 2018 ISSUE

PAGE NUMBER



SALAD

21

When you are a start-up, everyone has different ideas about how to 

run your business and how you should grow.

This is especially true when you are in the early fundraising stage and 

your investors are telling you to adopt a certain business product.

Take time to find, at times even form your own identity and your vision 

for the business, the best business model and product-market fit.

A big part of growing and expanding the business is involved in taking risks. Playing on the safe side only will take you 

so far but it would not prove if a business or an idea is successful or not.

However, accidents happen. People resign. Buildings get damaged. Machinery breaks down. Understand the risks 

associated with your business and plan accordingly.

Insurance helps in Employee coverage, fire and theft, medical redundancies helps to overcome this.

Other factors such as a sluggish economy and currency are factors to bear in mind. If you're selling a tangible product 

and if  it is transferred through overseas, the price may increase.

On top notch, the Goods and Services Tax (GST) comes into play making the price to be pricier compared to locally 

produced products.

Walk the talk. Do what you say and follow the promise you said. What you tolerate, will become the culture of 

company. A leader's behavior defines the kind of culture your company practices. Plan for the growth of team.

New company owners will overestimate their own capability. Learn that you do not know anything  and that is okay.

Get a mentor – someone you can admit your mistakes to  and seek help from when you mess up. Your mentors will 

hold you to accountable to your business plans and personal development and pinpoint and resolve faults when they 

see it. 

As the company grows, it needs to hire more employees. Staffing and manpower cost is always going to be an issue in 

any company and you will have to find the right solutions for it. In the beginning, everything may seem rosy but along 

the way, disagreements and friction are bound to occur. Don't be afraid to be honest with your team or even with co-

founders or employees.

According to psychologist Bruce Tuckman this is the cycle of team management (Forming, Storming, Norming and 

Performing) 

Dealing With People:

Know Who You Are:

Risk Management:

Sustainability:

Culture:

Leadership:
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Marketing needs to be data driven. Everyday try to understand the sales funnel and fine tune it accordingly. When it is 

possible, outsource work to others.

Delegating tasks and outsourcing will enable you to focus more on important things.

Sometimes everyday problem in the market will not be ready for innovative solutions. Thus they are just facing the 

current issues.

Keep improving your target market and never ever give up. Keep updating your progress until your value in the 

business is clear in objective.

Marketing:
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STRESS
Hemnath.M – I MBA
What is stress?

Stress faced by college students

Home sickness:

Building new friendship:

The Effects of Stress on the Body 

The stress is the body's way of responding to any kind of demand. When 

working properly, it will help you to stay focused, energetic, and alert. In 

emergency situations, stress can save your life giving you extra strength to 

defend yourself, for instance, or spurring you to slam on the brakes to 

avoid an accident. Stress can be either good or bad. Good stress positively 

compels people to action, whereas bad stress results in negative feelings 

such as anger, depression, distrust. 

· One of the most difficult things about going to college is getting used to the idea of being away from home for 
some period of time. For many students, the initial excitement of finally being on their own gives way to worry 
upon realizing how far away their family and friends are. Being thrust into a situation where they have to learn 
how to take care of themselves and they can have a negative impact on those students that are not prepared 
for it.

·  Another factor which may lead to homesickness is the sense of culture shock one may feel on campus. 
Students from smaller schools might feel overwhelmed at the absolute number of students at their university. 
Other students from small towns may not be used to the city-life that surrounds colleges and universities in an 
urban area.

· Child who goes away to summer camp for the first time, students could finally become consumed with 
thoughts of their family and friends back home. If unchecked, these feelings could lead to depression and 
dropping out of the school.

The friendships made in college are often ones that people carry with them throughout their life. However, learning 

how to make new friends can be a difficult, uncomfortable process for new students. Many of the students are coming 

from high school where they have been surrounded by the same social group and have not had to make new friends 

in a number of years.  
Being exposed to people from different backgrounds can make things more challenging because it may force a 

student to associate with people outside of their normal comfort zone. Others may be going through the process of 

learning more about themselves while trying to build close friendships.

 Stress symptoms maybe affecting the health, our body, our thoughts and feelings and our behavior even though we 

might not realize it .Stress left unchecked can contribute to many health problems those are heart disease, obesity 

and diabetes. Stress is a physical and mental reaction to the life experiences. Everyone expresses the stress from time 

to time. Everyday responsibilities like work and family, to serious life events such as a new diagnosis, war, or the death 

of a loved one can trigger stress. Our body responds to stress by releasing hormones that will increase the heart and 

breathing rates and ready our muscles to respond.
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TEACH INDIA – ENGLISH FOR EMPLOYABILITY
Nair Nidhi Damodaran Narayani – I MBA

CSR Initiative by Times of India in collaboration with British Council

Key activities of Teach India within the life-span of the project:

The Objectives of the project are to:-
·    To improve the levels of English teaching and learning among disadvantaged communities through a  network 

of NGOs.
·    To develop a sustainable and scalable model for providing relevant English Language Skills to targeted youth 

within these communities, to improve their employability.
·    To Engage and enable volunteers to deliver the English language course to students effectively.

· Developing a volunteer training curriculum and relevant content to upgrade the English language teaching 
methodology of volunteers.

· Delivering a three months volunteer training programme; these volunteers, in-turn, deliver a 120 hours course 
to learners.

· Developing and deploying customized 'English for Employability' course curriculum, content and relevant 
materials for learners.

· Volunteer training programme and workshops are followed by monitoring visits, feedback and evaluation by 
British Council ELT (English Language Training) specialists.

· Selection, Training and Development of guider and Master Trainers to make the programme self-sustaining.

The members that pass the final test become the volunteer in the Teach India. The volunteers then train classes of 

learners for three months, using the English for Employability course. Two volunteers are assigned to a single class. 

Well structured courses with 5 different specialized area modules are taught to the learners by the volunteers.

Teach India is an initiative taken by Times of India with British council being its knowledge partner they aim at giving 

the underprivileged to gain confidence to use English in their day to day life and job interviews.

This programme is currently operational at Delhi/NCR and 

Mumbai. The volunteers are selected through interviews. 

Members join Teach India and are given a 50-hour (8 days) training 

course in learner-centered teaching techniques and activities, 

practiced through Practical training. The volunteers go through a 

challenging training process in these 50 hours where their training 

and teaching skills are tested by them. They go through a vigorous 

training on understanding the specially constructed modules, 

delivering the modules to learners and learn to understand the 
th

learner's perspective. On the 8  day of the training, the Final stage 

for being the volunteer the final test is given to the members. They 

have to deliver a complete module to the British council trainers.  
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The model has been operational for over five years and is being delivered in Delhi and Mumbai. Over 4000 volunteer 

teachers and 40,000 learners have been trained so far, with training running in over 120 NGOs in Delhi and Mumbai.

As per Times of India, the employment rate of these students is around 60% which is achieved at job fairs organized by 

the Times of India at the end of batch.

As part of the programme sustainability strategy, they have developed an academic team within Teach India, who are 

increasingly leading training, coaching and material writing activities, with the British Council assuming a quality 

promise role. This capacity-building will enable the programme to be up-scaled to attain its long-term intention of 

impacting one million target learners. 

To become a Learner: 

To become a Volunteer :

You are between 18 to 35 year of age.

Has basic introduction about English but never used it in daily life.

Seek to improve employability through the course.

In the past 4 years, Teach India has changed more than 30,000 lives by providing them with spoken English skills 

and also facilitating in starting their career.

With a strong result-oriented approach of the Programme, the learners are not only gaining confidence in 

communication skills but also getting job offers immediately after the completion of this course, enabling them to 

support their education and their family. 

Job fairs are organized at the end of each cycle, supporting learners to find jobs to start their career. The industry-

specific curriculum and training provided in the Teach India classrooms is effective to the extent that almost 70% 

of the learners participating in the job fairs walk out with at least one job offer. So far, Teach India has organized 

27 job fairs with a consistent placement record of 60-70% in each of these job fairs. 

The learners are placed in organizations of high repute from a variety of sectors, ranging from BPO to Quick 

Service Restaurants, Tourism & Hospitality to Real Estate, to Insurance & Finance.

You should know to speak basic spoken English.

And clear the Interview From Teach India

NOV 2018 ISSUE

PAGE NUMBER



SALAD

27

VIRTUAL LOGISTICS 
Arunthathi.B - I MBA

Warehousing Solutions:

Freight Solutions:

Logistics Consultancy:

 Virtual logistics is a trend that is evolving faster than it is being adopted.  identified the virtual logistics team 

as a top swing for supply chain and logistics. Virtual logistics envisions remote working and Virtual teams that allow 

companies to access talent globally rather than locally. Since a fairly large percentage of the American workforce is 

able to work remotely, virtual teams make a lot of sense. Not only do Virtual logistics teams cut down on travel 

expenses and real estate costs, they also allow for more flexible staffing options.

While many larger companies are moving toward Virtual logistics in centralized planners, rather than placing them in 

each distribution center, the swing toward practical logistics hasn't gathered momentum in the way many leading 

experts expected. 

 Cannon Hill

· It will help you review current system capabilities, identify gaps and select the best systems to meet your needs.

· It helps you weigh the alternatives and develop a solid action plan to find the right warehousing network and 

service model.

· The proprietary knowledge and 3PL (third party logistics) market information and benchmarks gives key 

advantage when comparing a 3PL versus competitors.

· Leverage our expertise in making critical global or domestic 3PL and 4PL outsourcing decisions. It helps to 

select the right provider to meet your logistics needs.

· The services include both carrier contract negotiations through a request for proposal (RFP) bid process or 

through individual contract negotiations.
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Contracts And Service Level Agreements:

Autonomous Road Transportation:

The Blurred Line Between Logistics And Technology Services:

Can Virtual Logistics Increase Efficiency?

· Once the selected 3PL candidates have been reviewed, which enable to support businesses through the 

creation of a mutually acceptable service level agreement.

The trend in developing autonomous vehicles continued to heat up. Both last mile delivery and long-haul 

transportation are aiming to utilize the autonomous vehicles. While autonomous technology is sure to be a part of it in 

the future, major companies like Walmart, Pepsi, Anheuser-Busch and UPS have placed orders for Tesla's truck.

Uber launched a platform called Uber Freight which connects  American truck drivers with available shipments, in the 

way its taxi app connects riders with drivers. One Network recently announced its Global Logistics Gateway, which will 

provide a network of networks to unify popular logistics systems and networks into a global “meta network”. There are 

many other logistics and freight-forwarding networks, which continue to gain in popularity and grow. These types of 

services make it much easier for shippers and logistics companies to find a match, helping speed up logistics while 

lowering costs. We can expect this trend of close partnerships between logistics and technology to continue.

As a company may employ the mechanism of virtual logistics, it may also notice increased efficiency in its logistics 

operations. This is due to the fact that companies offering outsourced assistance for carrying out specialized logistics 

operations focus on the optimization of one particular aspect of logistics. Since they have a more focused approach 

they are able to achieve better results. Hence, the fragmented optimization of various logistics operations has an 

overall built up effect that is ultimately experienced by the company or business that manages the logistics operations 

from a central platform.

Virtual logistics has proved its worth for making transfer and delivery operations more efficient, quick and cost 

effective. It allows better management of logistics operations and reduces the chances of undue delays that may occur 

as a consequence of extensively long transport routes, delays in custom clearing and reloading operations. 

Globalization and demands for more efficient logistics services have added to the value and importance of virtual 

logistics, which is expected to grow manifolds in the coming times.
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Amazon Logistics Services:

                            Looking to the future, Amazon explained it wants to bring in hundreds of in-house delivery partners 

that would, in turn, hire tens of thousands of U.S.-based delivery carriers, whom would work in tandem with the 

company's existing base of traditional carriers, in addition to small-and-medium-sized businesses that currently staff 

thousands of drivers delivering Amazon packages.
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WAREHOUSE ROBOTICS- A Supply chain Game-changer
Nandhini.M – I MBA

FOUR ATTRIBUTES WAREHOUSE TECHNOLOGY MUST HAVE TO PROTECT AGAINST 

OBSOLESCENCE AND HELP FUTURE PROOF YOUR WAREHOUSE:

The Fourth Industrial Revolution has started; warehouse robotics is raging in the logistics arena. Amazon's acquisition 

of Kiva, the company regarded by many as being the first to establish warehouse robotics, left an ineffective that is 

continually being filled by new, exciting, and emerging technologies.

It's a huge formation that fills a warehouse on the outskirts of Andover, a small and quiet town in southeast England. It's 

impossible to take in at a single glance, but standing on a maintenance footpath near the building's beams, you look 

over what seems to be a huge chessboard, populated entirely by robots. There are more than thousands of them, each 

the size and shape of a washing machine, and they wheel about, night and day, moving groceries. Their job is to be 

inexpensive and more efficient than humans.

Are robots going to replace people in the warehouse? Robots are 

transforming warehouse environments and these changes are being driven 

by the need for speed, accuracy, the scarcity of labor, co-bots – robots who 

help people, and cost.

It's an interesting time for those making decisions about warehouse technology. Automated systems have emerged 

that can dramatically improve productivity, efficiency and space utilization.

The reality is there's always something new coming and it's necessary for each organization to weigh the risks of 

waiting against the risk of adopting technology too early.

In the case of warehouse automation, the technology has matured significantly in the last three years and there are 

solid examples of successful deployments in almost every industry. In some industries, such as e-commerce, waiting 

simply isn't an option.

Customers are demanding faster delivery while the number of SKUs is making fulfillment more complex and the 

pressure on costs is increasing. Plus, automation providers have largely moved away from closed, proprietary systems 

that increase the risk of obsolescence.
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Software Integration:

Modular Design:

Business Integration:

When warehouse operators first began to adopt automation, they found their existing warehouse management 

systems were not well suited to support it. They had to be supplemented with warehouse control and warehouse 

execution systems, which provided the necessary functionality but also limited the ability to collect and use 

data.Monolithic WMS software that takes a top-down approach to warehouse management lacks the flexibility to 

easily adapt to changing conditions. The new approach, as represented by 'Swisslogs Syn Q platform, takes a bottom-

up approach to software design to integrate all of the functionality required to support an automated warehouse in a 

single, modular platform.

This decentralized architecture allows the software to easily adapt to changing equipment and requirements and will 

become the standard in the future.

                  With demand rapidly shifting from traditional retail to e-commerce and omni-channel sales, few 

businesses can accurately forecast future warehousing requirements. This has caused inflexible, bolted-down 

automation systems to fall out of favor. They are being replaced by modular goods-to-person systems that can easily 

be scaled and even re-purposed in a new environment. Mobile robots, such as CarryPick, adapt quickly to changes in 

demand and enable a pay-as-you-grow approach in which additional robots and pick stations are added as needed.

                       While the future is difficult to predict, one thing is fairly certain: the most efficient warehouses will be 

those that can effectively use data to optimize processes, enhance availability and anticipate changes in demand. The 

problem isn't necessarily collecting data, it's being able to integrate it across systems and visualize it in ways that allow 

it to be easily used by warehouse personnel.
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Support For Virtualisation:

A growing family of business intelligence tools is emerging that provides unparalleled visibility into equipment 

operation, material flow and process efficiency. The warehouse management system of the present - and the future - 

must allow for easy integration of business intelligence tools and consistent visualization of the insights they provide.

Virtualized warehouse management isn't coming; it's already here. The SynQ software platform, for example, 

combines sensor data with warehouse models and simulations to create a digital “copy” of the warehouse. Today that 

enables real-time condition monitoring, material flow monitoring and process modeling - all powerful tools in 

improving availability and productivity.
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