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INSTITUTE OF MANAGEMENT
AND INFORMATIONSTUDIES

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date: 16.04.2024

MINUTES OF THE MEETING
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Venue: KVIM, Board Room

Time: 11.00 am
Members
Item . . . . Responsible
Agenda Details of Discussion/Suggestion
No. & /Sugg and Target
Date
Approval of the The minutes of previous meeting of 1QAC IQAC
1 minutes of the held on 04-01-2024, is approved by the Caordinator
previous meeting. members as no comments were received. 16.04.2024
Suggestions were given by the expert Respective
. members for modifications in the Action Directors
Action Taken Report ; ;
2 . ) Taken Report so as to attain fulfilment of IQAC
of Previous Meeting .
targets. Coordinator
_ - (Immediate)
Reviewing and The Members recommended the Strategic
recommendation of | Initiative Plan for the Academic Year 2024-25 .
: . . . All Directors
3 the Strategic Plan presentation at the Governing Council. H——
for the AY 2024 - .
2025
Siibinissich oF SSR It was noted by the IQAC Coordinator that
G of, the Self Study Report (SSR) was submitted IQAC
4 on 06.03.2024 and the DVV clarifications on .
i 22032024, Now aWalting pre-gualibying| PO mator
Accreditations e ’ & pre-qualitying
data.
_ Overall Observation of the Audit Director —
Review and L .
e Research and Publications needs to Academics &
5 Approval of AAA .
Report be improved Research
P {Immediate)
Dr. Sulthan noted that the faculty members Director —
who are eligible to apply for ICSSR projects | Academics &
need to submit proposals for ICSSR Projects, Research
Discussion on Seminars and Capacity Building Programmes. 31.05.2024
6 Research Activities — | Dr. Madhan Shankar suggested that each .
; . Director —
ICSSR Projects faculty member has to submit 5 research ]
2 e Academics &
papers in a year for publication in peer
; ; o i Research
reviewed journals so that the institutional H- :
(Immediate)

index can be increased.




With respect to the KV Journal of .
Director —
Management, Dr. Madhan Shankar suggested Academics &
to prepare the action plan for upgrading the Research
KV Journal of Management. (Immediate)
Dr. Madhan Shankar suggested to conduct at Director —
least one Executive Education Programme and | Academics &
one Entrepreneur Development Programme Research
per Year. July 2024
Feedback on Curriculum
o Dr. Madhan Shankar suggested to
compare the curriculum feedback Director —
collected from all the stakeholders and | Academics &
prepare an action plan that can be Research
executable for bridging the gap. He also | (Immediate)
suggested that the report and action plan
need to be submitted by the IQAC to the
Principal for necessary actions.
o He also suggested that the suggestions
from the stakeholders to be taken for
discussion in the Academic Advisory Board
for  their  suggestions and  the All Mentors
recommendations can be sent to the and Tutors
university if necessary. (Immediate)
o Dr. Madhan Shankar suggested, to educate
the students about the Credits as the
Review of students must know how the credits are
7 Curriculum and offered.
Course Feedbacks
Faculty Course Feedback
o Dr. Madhan Shankar and Mr. Arun S.K,
suggested to compare the course
feedback collected in the previous year
and in the current year to find the
improvements in the performance of the
faculty.
o Mr. Arun S. K Suggested to prepare the Director
Action Taken Report for the feedback Academics
with measures taken for improvement | (Immediate)

and the Expected Outcome.

o Mr. Arun S.K suggested to focus on
maximum scoring areas of the first
ranked faculty and to provide an insight
on that parameter to all the other faculty
members.




o Mr. Arun S.K also suggested to conduct a
Faculty Training Programme on
Presentation Skill. He mentioned that
presentation and delivery of contents to

Discussions on
Publishing the IQAC

the students are very important. Director

e Dr. Madhan Shankar suggested Placements
Professional Development Programmes August 2024
to be conducted regularly and the
outcomes of the programmes to be
measured to find the improvements in
the performance of the faculty.

e The members of the committee IQAC

discussed and approved the suggestion
to publish the IQAC Newsletter twice a
year.

Coordinator

8 ; e Mr. Vihas S, Alumni Member of 1QAC
Newsletter twice a )
year suggested to circulate the newsletters
and Salad Magazine to the Alumni to
make them aware of the progress and
improvements of the institution.
sudget pronosal for Members recomme.nded the Annual Budget All Directors
9 for the Academic Year 2024-25 for
AY 2024- 2025 . . ; Jlune 2024
presentation at the Governing Council.
The members of the IQAC reviewed and
approved the quality initiatives planned by
IQAC.
1. Organising a Capacity Building
Programme on  “Infusion of A
Transformative Pedagogy in
Management Education” on 27.04.2024 IQAC
2. Planning to organise Faculty | Coordinator
L Development Programme in the month December
10 Qualily Inthatives of September 2024. 2024
planned by IQAC 3. Planning to organise Capacity Building
Programme in the month of December
2024,
Visit to any premier institutes and interaction IQAC
with Professors. Coordinator
(Immediate)
Online remainders for conduct of statutory IQAC
and non-statutory committees meeting. Coordinator
(Through Ticketing) (Immediate)




Offering Industry oriented Certificate and Add

Director
Academics &

On Courses through partner organisations Research
(Immediate)
Director
Dr. Madhan Shankar suggested to apply for .

. .. . Academics &
funding for organizing FDPs or Capacity Research
Building Programmes. 31.05.2024
DISC Profile

e Mr. Arun S K suggested to prepare the

skill development modules in

accordance with the DISC profile and .

. . Director —
assess the outcome of the Disc Profile at ) ——
the end of each semester. HE also | (mmediate)
suggested to prepare an outcome chart
for semester wise improvements in Disc
Profile.

Quality Metrics for Directors
e Dr. Madhan Shankar S.R mentioned that

the Quality Metrics for Directors needs IQAC

to be prepared and explained, it can be Coordin.ator

sone in a separate session. (Immediate)

e Dr. Madhan Shankar S.R also suggested
11 Any other to implement from the next meeting | aJl Directors
that, all the Directors have to Presentthe |  (Immediate)

Developments of their respective

departments with valuable measures

and points.

Emotional Bonding of Students
e Mr. Arun S. K suggested to focus on
creating logical & emotional bonding of
Students with KVIM as it would be a good
. Director
tool for Branding. He also suggested to

. _ _ Enrolments

implement this as a Culture in the -

Institution. (Immediate)

e Mr. Vihas S also suggested to conduct
events for the presents with the Alumni
to connect and bond emotionally with
the institution.

h




Involvement of Alumni o —

e Mr. Arun S.K suggested to invite Alumni Enralimerts
and Recognize them for any of their | ;.4 wWelfare
achievements which will create a| (Immediate)
connect for them with the institution and
will help in branding and admissions.

e Mr. Arun S. K also suggested that a Direct
structure and process can be created for PI;LZCranrnts
connecting Alumni for the placements. July 2024

Suggestions from the Alumni
e Mr. Vihas suggested that instead of giving
written assignments it can be given as
presentations and organizing events, etc.
e Mr. Vihas S suggested that KVIM can DS
encourage Faculty Exchange .
. . Academics &
Programmes, that can benefit both F—
student and faculty members. 15.05.2024
e Mr. Vihas S suggested that the students
can organise events based on
specialisation, and prepare reports on
trend analysis etc, in groups.
Space Audit
e Mr. Arun S.K suggested to adopt Space
Audit to prepare a detailed report of the IQAC
available resources and their effective Coordinator
utilisation. He mentioned to audit the .
. o {Immediate)
resources like Infrastructure, Facility,
Equipment, Lab Usage, Human Resources
etc..
-———'-"f— ( ‘ w
____/
IQAC COORDINATOR RINCIPAL

PRINCIPAL
K. V. Institute of Management &
Information Studies,
545, Sathy Main Road,
Kurumbapalayam (P. O)
Coimbatore - 641 107
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Date: 02/04/2024

INTERNAL QUALITY ASSURANCE CELL (IQAC) - MEETING

This is to inform that the Internal Quality Assurance Cell (IQAC) Meeting of KVIM is
scheduled on 16-04-2024, 11.00 A.M. at the Board Room, KV Institute of Management and
Information Studies. The Members are hereby requested to attend the meeting and give your
valuable inputs.

Agenda

R

Budget proposal for AY 2024- 2025
10 Quality initiatives planned by IQAC
11. Any other
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Dr. Vidhya M., Principal

Dr. lyyappan K., Professor & Director IQAC
Dr. Kumar C., Management Representative
Dr. Madhan Shankar S. R., Academician
Mr. Arun S. K, CEQ, Audi Coimbatore

Dr. Sulthan A, Associate Professor

Ms. Shiny S, Associate Professor

Dr. Kousalya Devi M, Professor

Mr. Meicin Charley, Associate Professor

. Dr. Sankari P, Assistant Professor

. Mrs. Karthika, Non Teaching Staff

. Mr. Vihas V, Alumni

. Mr. Kamaleshwaran M, Student — [ MBA
. Mr. Venkatashami D, Parent

Approval of the minutes of the previous meeting.

Action Taken Report of Previous Meeting

Reviewing and recommendation of the Strategic Plan for the AY 2024 - 2025
Submission of SSR, DVV and status of NAAC Accreditations

Review and Approval of AAA Report

Discussion on Research Activities — ICSSR Projects

Review of Curriculum and Course Feedbacks

Discussions on Publishing the IQAC Newsletter twice a year

Principal

PRINCIPAL
K. V. Institute of Management §
Information Studies,
545, Sathy Main Road,
Kurumbapalayam (P. O)
Coimbatore - 641 107
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