




















DiYector 

in Industry - such as Communication, Organized, 
Innovation and Creativity. 
He also suggested to add the Skills in Continuous 
Quality Improvements. 

Institutional Benchmarking 
Dr. Madhan Shankar and Mr. S.K. Arun suggested 
to visit Premium Institutions of the Nation and 
International Institutions to set higher 
Benchmarks and implement them in KVIM. 

It was suggested by Dr. C. Kumar and Dr. S. R. 
Madhan Shankar to set Quality Metrics for each 
Director to measure the Quality. 

Infrastructure Development 
Mr. S. K. Arun suggested to conduct Infra Audit, 
Process Audit and Facility Audit regularly as the 
Scope of Improvement of Infrastructure Facilities 
with existing facilities. 
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