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Recommendations by the IQAC

Member
E : ; . Responsible
S.No Agenda Details of Discussion/Suggestion
and Target
date
Confirmation | The minutes of previous meeting of IQAC held on 08-
of minutes of | 10-2023 presented. No comments or revisions were
. . 04.01.2024
i last IQAC received from the members. The Minutes was
Meeting reviewed and approved by the members.
Review and
approve the
5 Action Taken | Action taken report presented by the Director — IQAC
Report of was discussed and confirmed.
Previous
Meeting
e The Members of the IQAC reviewed the Standard
Approval of Operating Procedure (SOP)} Manual version 1.1 All
3 SOP Manual and approved the same. Stakeholders
version 1.1 e Dr.S.R. Madhan Shankar mentioned that this SOP | Immediate
must be retained for a period of one year.
e The Result Analysis for the Anna University End
Semester Examination — April/May 2023 was
discussed.
e |t was noted that most of the students secured B+
grade which denotes GOOD.
e The members suggested to take necessary steps
to make the students secure more than “A” grade
in the upcoming examinations.
.| e It was also noted that the number of failures is
Resuft Analysis o - L . o
« April May high in 1) Quantitative Techniques for Decision
Making 2) Financial Management. Director
2023 Anna % :
4 . s » The members recommended to conduct | Academics
University End ) .
Remedial Classes for those courses to make | Immediate
Semester : o L
. oy the students pass in the next Examinations.
Examination

» The members recommended to change staff
or to conduct extra classes for the above
subjects.

» Dr. C. Kumar and Dr. S. R. Madhan Shankar
suggested to bring staff members from
outside once in a week or twice to conduct
special sessions for students and staff.

IQAC recommend for external mentor support for

both professor and students.




e Dr. S. R. Madhan Shankar suggested prepare a
comparative analysis between Internal and
external marks to find out the changes in
students’ performance clearly.

e He also suggested to prepare a comparative
statement on overall pass percentage between
previous year and current year.

e |t was suggested to show the number of
absentees and number of failures separately in
the result analysis chart.

e The members registered their appreciation as
80% of the students in 2021-2023 batch passed in
all subjects and successfully completed the
programme.

e They also suggested improving the number of
students who secure distinction and first class.

e The members asked the Director Academics to
take measures to improve the number of students
securing distinction and first class. They also
advised the Director to set targets for every year.

e Mr. S. K. Arun suggested to add comparison on
Grades and Class obtained in End Semester
Examination — and Provide measures on
Improvement and Enhancement.

e He also suggested to implement the following
measures to improve the results
» Goal/Objective to be set on future grades.

» 1-1 talk with absentees/failures, and
distinction students, to focus on
improvements.

» Quality is a top-down strategy — conduct FDPs
once in 6 month for faculties.

Review of
Extension and
Qutreach
Activities

e The members reviewed and approved the details
of Extension activities organized so far and
proposed activities to be conducted in future.

Discussion on
NAAC
Documentation
Process and

e |t was noted by the Director IQAC that the
Institution Registration in NAAC Portal was done
on 16/11/2023 and the {IQA was submitted on
30/11/2023 as scheduled.

e [t was also noted that on acceptance of IQA, the

QA SSR will be submitted.
Submission | e Mr. S. K. Arun, suggested to prepare a time line
and schedule to upload the SSR.
Academic Audit Principal
Appravaliot Overall Observations from the Academic Audit Immediate

Academic and
Administrative
Audit Report

e Suggested to improve Research and Publications
as they are very low.
e Mentor Mentee files are maintained well.




and Green
Audit Report

e With reference to files related to Value added,
bridge course the attendance needs to be
maintained in a standard format.

e Lab and ICT class rooms are excellent.

e Based on the observations given in the Academic
Audit Report the Members advised the Director —
Research to come out with a perspective plan to
improve the Research area.

e Also suggested to take measures to improve
faculty publications.

e The members advised to the Director IQAC to
prepare a standard format and verification system
for the value added courses, certificate courses
and bridge courses.

Green Audit ;

e Electricity Room to be clean with names and
numbers for all switches wires

e EB Room maintenance once in a year — apply
Vaseline or grease in all the net holes used, after
cleaning using a dry cloth

e Parking Area to be organized with sign boards like
Speed Limit, No Horn, Silent Zone, Pollution Free
Zone, No Vehicle beyond this limit etc.

e Plastics papers/bottles around the campus to be
removed and put Board for avoid plastics

e Verme Compost Pit to be placed near the existing
compost pit and to be kept below the ground level

e E-Waste Room / separate partition for e waste to
be allotted with name board.

e Connect the front Side Water Outlet pipes from
the terrace in the academic block, and make a Rain
Water Harvesting Pit in the Lawn Area.

Director
Research
Immediate

Maintenance
Department
Immediate

Alumni
Engagement
and Alumni
Meet 2023-
2024

e The members reviewed the details presented by
the Director — IQAC about Alumni Engagement.
Mentioned about Alumni Meet, Meet the Alumni,
Mol with Alumni and Alumni as Brand
Ambassador for admissions and placement.

e |t was also noted that the Alumni meet for this
year is scheduled on 07-01-2024.

e Dr. Madhan Shankar suggested to mention the
number of alumni invited for the event “Meet the
Alumni” and the number of beneficiaries.

e Members recommended to maintain Alumni
Database.

Director
placements
Immediate




Approval of the

Chal.nfges n The Director 1QAC presented the revised file .
Filing Respective
management system to be adopted. He .
9 Wianaesment presented the list of files to be maintained by lalhaghars
Systems and Faculty
(Inclusion of EBEM BEPEATIIERE, Immediate
——— The members of the IQAC approved the change.
Reports)
The Director IQAC mentioned about the
International conference organized by the
institution during August 2023.
Dr. S. R. Madhan Shankar suggested to mention
the number of participants (internal and external)
and the details of resource persons in the
presentation.
He also suggested to include a Quarterly plan and
Quarterly report for research.
He requested the Director Research that how
many papers been published during the last
Research guarter.
funding and It was suggested to approach the right channel in
Publications the process of applying to include KVIM JOM in Director
10 and plan to the UGC Care List. Research
upgrade Members suggested that IQAC should have to | Immediate
research hand hold this process.
activities. Dr. Madhan Shankar mentioned that the
workshops must be conducted separately for
students and faculty.
He also mentioned that the Executive Education
Programme (EEP) should be conducted for a
minimum of 8 days in offline mode for outside
participants and can be named as Executive
Development Programme (EDP) with minimum 4
sessions per days to be conducted. The total must
be minimum of 32 sessions. Successful conduct of
EEP/EDP will help the institution get good scores
in NIRF ranking. — separate mark for EEP/EDP
The proposal for making changes and redesigning
the website has been approved. The members of
Website Data IQAC suggested to convene a special meeting for
11 Management implementing the changes.
system process Also requested the directors to come to the
meeting with their suggestion for improvement of
the website for digital visibility.
Placements Director — IQAC presented the activities organized Director
12 particulars— from placement department e.g.:  skill Placemants
Academic Year development program, one to one assessment, Immediate
2023-2024 towards achieving 100% placements.




During this academic year 2023-2024 108
students has been placed in various organizations
till date. As on date total students placed is 108, 2
students in a plan to become entrepreneurs and 3
students are planning for higher educations.

The members of the IQAC appreciated Director —
Placement and his team for their efforts to make
100% placements before 31-12-2023.

Dr. S. R. Madhan Shankar noted that the average
salary has fallen when compare to the last
academic year. Hence it was suggested that the
Director shall segment the companies
approaching for placements and drop/exclude
the low paying companies and concentrate on
companies paying good salary.

Mr. S. K. Arun suggested to take steps on
converting more students as Entrepreneurs as it is
the need of the hour for the nation, so have to
give more insights on Entrepreneurship.

He also recommended to include training on
Environmental and Physical Adaptability during
the Induction. Also mentioned to create
awareness on Culture and Structure of MBA on
Emotional Aspect during the induction
programme.

13

Admission
Strategies for
2024-2025

The Director — IQAC presented the Admission
progress for the Academic Year 2024-2025. The
Members of IQAC reviewed and approved the
same.

Mr. S. K. Arun and Dr. 5. R. Madhan Shankar
suggested to focus on North East part of India for
Admissions.

Dr. S. R. Madhan Shankar also advised to refer
Pradhan Mantri Special Scholarship Scheme
(PMSSS) for attracting Students from North
including Jammu Kashmir and Leh Ladak etc..

Mr. Arun suggested to follow Inclusive Approach
by including more linguistic, cultural differencesin
Admissions.

He also suggested to constitute a Marketing team
to Brand KVIM as Self-Branding is very important
now a days. Make Marketing Team to work on
with Website, Social Media, Digital marketing and
User Engagement Platforms. And also suggested
to use Current Students as a Brand Ambassador.

Director
Admissions
Immediate

14

Review of
Students
Course
Feedback for

The Members of the IQAC reviewed the Feedback
analysis on faculty. They suggested to give
Counseling for those who scored low scores in the
students’ feedback.

Coordinator
IQAC and
Director

Academics




Academic Year
2023-2024

e Dr. Madhan Shankar suggested to check the
consistency of the faculty in all the subjects they
are teaching and take the actions according to
that.

e Dr. Madhan Shankar and Mr. Arun suggested to
conduct FDPs for faculty to improve their skills.

15

Approval of
Newsletter for
2023

e The members of the IQAC reviewed the
Newsletter and approved the same.

e Mr. Arun suggested to add students articles in the
newsletter and that could be implemented from
the next issue,

16

Any other

Ticketing for Tasks

e Dr. C. Kumar recommended to the Director IQAC
to implement Ticketing System for tracking the
tasks assigned to Directors and faculty.

IT Security

e Dr. C. Kumar Recommended to have some
awareness about Information Security. (Do’s &
Don’ts), strengthen the firewall system, educating
end users; threat attacks should be take care.

e It was mentioned that Wi-Fi band width has been
improved upto 170 MBPS.

e He also suggested to change the passwords once
in 3 months so as to Protect Wi-Fi networks
frequently to keep all the data secured.

e Dr. Kumar advised to keep all data in network
drive and not to keep them in the local system.

Outreach Activity

e Dr. Madhan Shankar suggested to organize
outreach activities for “Govt. School Children
Program” and should educate how to protect
their own information.

Minutes Concurrence Through Mail

e Members suggested to send the minutes through
mail to get concurrence from members for
approval.

Students Skill Set

e Mr.S. K. Arun suggested to make necessary steps
to improvise the Presentation Skills and Listening
Skills of the students as they are the most
important factors.

e He also suggested to use DISC Profile to measure
the skills provided to the students during the
beginning of the programme as well as at the end
of the programme so as to measure the
transformation.

e He noted that developing Skill and Knowledge will
improve Attitude of the Students and discussed
about the 7 pre-dominant skills that are expected

Principal and
All directors
Immediate




in Industry — such as Communication, Organized,
Innovation and Creativity.

e He also suggested to add the Skills in Continuous
Quality Improvements.

Institutional Benchmarking

e Dr. Madhan Shankar and Mr. S.K. Arun suggested
to visit Premium Institutions of the Nation and
International Institutions to set higher
Benchmarks and implement them in KVIM.

Quality Metrics

e It was suggested by Dr. C. Kumar and Dr. S. R.
Madhan Shankar to set Quality Metrics for each
Director to measure the Quality.

Infrastructure Development

e Mr. S. K. Arun suggested to conduct Infra Audit,
Process Audit and Facility Audit regularly as the
scope of Improvement of Infrastructure Facilities
with existing facilities.

\ AL o

airman
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INTERNAL QUALITY ASSURANCE CELL (IQAC) ~ MEETING

04-01-2024 Thursday, 10.30 am

AGENDA

1. Welcome Address and Introducing Members by the Principal
2. Presentation by the Director — IQAC
3. Discussions
a. Approval of the minutes of the previous meeting.
b. Action Taken Report of Previous Meeting
c. Approval of SOP Manual version 1.1
d. Result Analysis — April/ May 2023 Anna University End Semester Examination
e. Review of Extension and Outreach Activities
f. Discussion on NAAC Documentation Process and QA Submission
g. Approval of Academic and Administrative Audit Report and Green Audit Report
h. Alumni Engagement and Alumni Meet 2023-2024
i. Approval of the Changes in Filing Management Systems
j. Research funding and Publications and plan to upgrade research activities.
k. Website Data Management system process
|.  Placements particulars— Academic Year 2023-2024
m. Admission Strategies for 2024-2025
n. Review of Students Course Feedback for Academic Year 2023-2024
0. Approval of News Letter for 2023
p. Any other

4. Vote of Thanks
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CIRCULAR

Date: 27/12/2023

INTERNAL QUALITY ASSURANCE CELL (IQAC) — MEETING

This is to inform that the Internal Quality Assurance Cell (IQAC) Meeting of KVIM is scheduled on
04-01-2024, 10.30 A.M. to 1.00 P.M at the Board Room, KV Institute of Management and
Information Studies. The Members are hereby requested to attend the meeting and give your
valuable inputs.

Agenda

1.
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Approval of the minutes of the previous meeting.

Action Taken Report of Previous Meeting

Approval of SOP Manual version 1.1

Result Analysis — April/ May 2023 Anna University End Semester Examination

Review of Extension and Qutreach Activities

Discussion on NAAC Documentation Process and [IQA Submission

Approval of Academic and Administrative Audit Report and Green Audit Report

Alumni Engagement and Alumni Meet 2023-2024

Approval of the Changes in Filing Management Systems (Inclusion of Outcomes in Reports)

. Research funding and Publications and plan to upgrade research activities.
. Website Data Management system process

. Placements particulars— Academic Year 2023-2024

. Admission Strategies for 2024-2025

. Review of Students Course Feedback for Academic Year 2023-2024

. Approval of News Letter for 2023

16.

Any other
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. Dr. Sankari, Assistant Professor
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