1 KVINSTITUTE oF MANAGEMENT AND INFORMATION STUDIES

. A . ; i
(. PProved by AICTE - New Delhi, Permanently Affiliated to Anna University, Chennai, Accredited by NAAC
545, Sathy Main Road, Kurumbapalayam PO, Coimbatore, TN - 641 107, IN, web: kvimis.co.in,

Internal Quality Assurance Cell (IQAQ)

Date & Time: 6/1/25 & 11.00am Venue: KVIM Board Room

1. Minutes of the meeting held on 16.04.2024 and its Action Taken Report

Status of

Suggestions Action Taken )
Action

Re"ie“'ing and | Strategic plan for AY 2024-2025 and recommended initiatives to
recommendation of the enhance the institution's academic offerings. This involved aligning
Strategic Plan for the AY | programs  with autonomy  standards, pursuing international Completed
| 2024 - 2025 accreditation, and developing a robust case development and
: professional development center

| Submission of SSR, DVV

and status of NAAC The college is Accredited with B++ Grade with 2.88 CGPA Completed
Accreditation

Review and Approval of | AAA for the Assessment Year: 2023 to 2024 (February 2024 to June 2024) Completed
AAA Report held on 31/12/24 and report has been kept for approval

® ICSSR Projects
o Two ICSSR Projects were submitted by Dr. T.K.Murugesan titled *

P2P Lending as a strategic Platform for Financial Inclusion and
Empowerment of Rural Micro Entrepreneurs-

o A study of select Districts in Tamil Nadu and another by
Dr.C.Kumar titled “ The Rise of UPI and its Transformative Influence
on Migrant Workers in Tamil Nadu,
e Paper Publication

Professors are working on papers publications, Research Activities and
@ expect a good progress in the forthcoming semester.
I e KVIM Journal of Management

Research Activities . Completed
Upgrading KV Journal of Management. Implementation of the Open

Journal system is underway
e Executive Education Program

Exccutive Education Programme has been identified as non-
responsive since online classes are been conducted by many
Institutions and it was called off for time being and decided to take it
forward after couple of years

* Entreprencurship Development Program
o Mr.Shyam Prashad Rajasekaran, Co-Founder and CEO of Veg

Route Agri Tech Pvt Ltd delivered an intriguing guest lecture titles,”
The Entrepreneurship Journey of Agri Tech Company”, on 30.04.2024 | |
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Suggestions Action Taken Sft\acttl;;:f
o We sent 37 students to Kongu Engineering college TBI, Perundurai
on 30.05.2024 as a part of EDC program to give practical exposure to
students on Startup, Incubation Centre and Entreprencurship.
o We sent two teams to E-Cell of IIT Bombay organize Eureka! An
Asia’s Largest Business Model Competition on 19.09.2024.
o Kongu Engineering College organized Idea Hackathon 4.0 on
10.10.2024 our college student registered and attended question and
answer section through online One day training program on Fruit Jam
and Squash Making Organized by EDII Periyakulam Horti Business
E\ Incubation Forum, Horticultural College and Research Institute,
? TNAU, Periyakulam, Theni District on 18.10.24. Nine students had
participated and got insights to prepare Fruits Jam.
KVIM has been Recommended as Knowledge Partner with EDII TN
Curriculum and Course
Feedback 1. Gap Analysis was done and the suggestions or gaps identified was
1. Compare the curriculum | kept in Academic Advisory Board, further the Gaps identified in
feedback collected from all the | Curriculum were sent to Anna University. Relevant documents are
Stakeholders and prepare an | enclosed.
action plan that can be
executable for bridging the gap.
2. Academic Advisory | 2. The suggestions or recommendations of the academic advisory | Completed

Board suggestions can be
zent to the university if
necessary

3. Educate the students about
the Credits as the students
must know how the credits
are offered

board has been sent to the University Review and inclusion in future

3.Students were educated on the credits during the Induction Program
with a Schedule as an Introduction to the Curriculum Framework

Faculty Course Feedback
1. Compare the * course

feedbacks collected in the
previous year and in the
current year to find the
improvements in  the
performance of the faculty

1.The faculty performance ratings across the academic year 2023-2024
and 2024-2025 reveal consistent or improved scores for most faculty
members, demonstrating a commitment to maintaining or enhancing
teaching quality. Notable improvements are seen in Mrs. Dhivya M

and Mr. Raja K, with significant end-of-semester ratings for 2024-
2025. Dr. Sulthan A maintains

a consistently high performance across
all semesters

Completed
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Suggestions

Action Taken

Status of
Action

2. Action Taken Report for
the feedback with measures
taken for improvement and
the Expected outcome

3. Maximum scoring areas
of the first ranked faculty
and to provide an insight on
V“hat parameter to all the
“other faculty members

Faculty
on

4. Conduct a
Training Programme

Presentation Skill

5. Professional
Development Programmes
to be conducted regularly
and the outcomes of the
programmes to be measured
to find the improvements in
:gzc performance of the
1kt;aculty

2. As a measure to rectify and to provide good deliverability, for this
semester, demo classes are assigned for all new faculties and to those
facultics for whom the scores has reduced. Based on the demo class
the suggestions are given and deliverability will be improved even
before the classes commence to students for upcoming even semester

of AY 2024-2025

3. Dr. Sulthan A maintains a consistently high performance across all
semesters. Meeting was conducted by Dr. Sulthan on 09-08-2024 to
provide an insight on the parameter to all the other faculty members

4. Mr. Arun S.K, CEO@ Audi, Coimbatore and Madurai has
conducted a guest lecture on "Presentation Skill Workshop -
Unlocking Potential" for faculty members on 4" May, 2024, as part of
the faculty development program

5. Professional Development Programme in the topic “Effective
Implementation of outcome based Education in higher educational
institutions” from 16" December to 23™ December

IQAC Newsletter

1. Circulate the newsletters
to the Alumni to make them
aware of the progress and
improvements  of  the

institution

1. To enhance Institutional quality, the IQAC plans to publish a
newsletter twice a year, in December and May, this initiative is
currently underway. We publish IQAC Newsletter and SALAD
Magazine in our website for the view of the stakeholders

2. “Infusion of A Transformative Pedagogy in Management

Education” has been completed on 27.04.2024

Completed

o Planning to organize Faculty Development Programme in the

month of September 2024,
o Conducted a faculty development program in Work Life Balance

on 20" June 2024,
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Action Taken

2. Initiatives  planned by
IQAC
3. Online  remainders  for

conduct of statutory and non-
statutory committees meeting,
(Through Ticketing)

®

The Annual Budget for the
academic year 2024-25 for
presentation at the
Governing Council

o Two Capacity Bllildi.lié-lv"l-'-l)iil‘lllﬂllAl'hlllllL‘(l”lllll(i Executed

o Mr. Vihas S, Manager HR Operation eNova Software and Hardware
Solutions Pvt Ltd., presented Lecture on “Faculty team Building™ to
Teaching and Non-Teaching Staff members on 16.11.2024,

o Mr. D.Vinoth SRM IST Placement officer presented Lecture on
Industry expectation and its trends on 25.11.2024 to our first ycar
MBA students (batch 2023 25)

3. Online remainder for conduct of Statutory and Non-Statutory
committees meeting is under progress along with the constructive
cffort on recording minutes and photos

Consolidated Budget was prepared and got approval for the AY 2024-
25

Visit  to any
institutes and
with Professors

premier
interaction

Visit to Premier Institutes and interaction with Professor is under
process

Offering Industry oriented
Certificate and Add on
Courses  through  partner

@rganizalions

Funding for ()ré;—ﬁ;;ngn
FDPs or Capacity Building
Programmes.

o Conducted Data analysis and Visualization Vlélﬁ.;iri-l;{:ﬁl-’()\ixﬂt:i' Bl l_i({iiltfy'
organized by KV Academy of Excellence and Nova Quantum Code
College from 30.09.2024 to 5.10.2024 with the course duration of 35
hours.

o Application of Data Science and Machine Learning Using Python
jointly organized by KV Academy of Exccllence and Brainswig
Edutech from 08.05.2024 to 12.05.2024 with the course duration of 35
hours.

o KV Academy of Excellence and Nova Quantum Code College,
conducted Tech Skills for Effective Business Management from
18.11.24 to 22.11.2024 with the course duration of 35 hours

Funded FDP or Capacity Building Programs in progress to be done in
the next semester

Any other

DISC Profile:  Corrclate

gkill development modules

in accordance with the DISC

profile and asscss the

outcome of the Disc Profile
at the end of cach semester.

Disc Profile is collected at the beginning of every semester and based
on the result tasks are assigned to the students individually to enhance
their skills and personality. Disc Assessment Report for the bateh

2023-25 (1, 11, 111 Semester) and 2024-25 batch (I Semester) is
enclosed

Status of
Action

Completed

In
Progress

Completed

In
Progress

Completed

"




% KV INSTITUTE OF MANAGEMENT AND INFORMATION STUDIES

A - i
pprz:t;d :y :\ICT[ New Delhi, Permanently Affiliated to Anna University, Chennai, Accredited by NAAC
» Sathy Main Road, Kurumbapalayam PO, Coimbatore, TN = 641 107, IN. web: kvimis.co.in.

Suggestions \ Action Taken Status of
Also prepare an outcome ecton
chart  for semester wise
improvements  in Disc
Profile
Quality Metrics for .
Dircetors Quality Metrics for directors and faculty to be reviewed and | In
suggestions requested for its implementation. Progress
We've strengthened student bonds with KVIM through various
programs, as listed below:
1. Mentor Mentees program (Regular process)
- . . 2. Talent show (26/08/24)
“motional  Bonding of 3. Music Festival (31/08/24)
Students Completed
4. Teachers’ day (05/09/24)
5. Freshers’ day (06/09/24)
6. Holi celebration (11/09/24)
7. Bike ride (5/12/24 to 6/12/24)
Mr. Vihas, an alumni, as a Guest Speaker to the Capacity Building
Program. He presented a topic on "Team Building" to both teaching
and Non-Teaching conducted on 16/11/2024.
Mrs. B. Pradeepa Gobinath, an alumna, as the Chief Guest for Sports
Day - 2024 conducted on 10/1 1/2024.
Ms. Dharani an alumni acted as the resource person in Logistics Club
on the topic “Outline of Import and Export, Impact on Traffic
Conjunction and Logistics through risky areas” on 9/11/2024
e [ Al . We have planned to create an Alumni Entrepreneurship Cell and
I"l‘ olv ?me(;l;ﬁ = “.l,“_ml integrate their entrepreneurship needs to start with we have planned
£ umni a: LCngmM' tt;::cm with MOU Signed Alumni.
a:l.xicve;c)r’ns w?ll . l; Alumni mentoring with current students has been planned and in e
o rogress Completec
_conpcc! f01" t(};cm."w}ug tl.w r;\lumni Meet and Meet the Alumni has been planned to be conducted
;::i[x:t;litr:(:x:n;]dna d:;lissi(l);g = during the month of January and February with Awards for
AREINS R Distinguished Alumni
Our institution has a strong alumni network that helps students find
jobs. This network has supported us with mock interviews and
placements. ERP integration with Alumni is under discussion.
Assignments can be asked to submit online using portal.
Assignment method was changed from written assignment 10
presentation and it has been implemented from Academic Year 2023-
24 Semester 11 onwards
/.‘_‘_’__/
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Suggestions
;/—‘—-—_f

Action Taken

E:{;ﬁ;jgnizﬂ;(au;i;ﬁl:'acully Exchange Programmes, that can benefit
aculty members.

Faculty exchange program is under process

To cqhancc student engagement and indué?ry c'iv;‘)‘(;f«';afé, ‘we have
cstabhs%hcd specialized clubs in HR, Marketing, Finance, Business
Analytics, Logistics, and Operations in the cven semester of the AY
2023-2024. These clubs partnered with renowned Organizations like
HR clubs with NIPM, Marketing club with AIMS, Finance club with
CMA, Business analytics club with CII, and Finally Logistics and
Operation club with CREDAI We are yet to sign MOUSs or enroll with

Students can organize events
based on specialisation, and
prepare reports on trend
analysis etc, in groups.

@pace Audit ) _ .
dopt Space Audit to Gudlt t}};e rCSO}L{rCCS like Infrastructure, Facility, Equipment, Lab

prepare a detailed report of SAEC,, ZMIMAN s CIees ete. . . .
To implement the Space Audit, we need guidance and discussion on

the available resources and .
the execution part

their effective utilization 1

2. Analysing of even semester Results and action planning
Actionable strategies shall be devised to enhance academic outcomes and address any gaps.

3. Review and Initiating the AQAR 2024 Data Collection Process

memberships with some other organizations also I |

Status of
Action

Completed

In
Progress

The data to be submitted to AQAR for the year 2023-2024 the norms and structure to be reviewed and the data

collection pointers for our Institution

4. Activities of Placement Cell
The placement cell activities to be reviewe
with the Placement Assessment process

4 5. Discussion on EDII TN — Knowledge Partner
The approval for Knowledge Partnering wit
based on the application.

6. Review and Initiating the process of NIRF
To assess the current status of institutional data across key paramete
compile, validate, and submit accurate information for the NIRF ranking framework.

7. Review and Initiating the process of Space Audit
To evaluate the utilization of existing infrastructure and facilities, identifying
developing a systematic plan to ensure cf! ficient space management and alignment w

rs and setting up systematic processcs

areas for optimization,
ith institutional needs.

d and the suggestions related to improving the average salary along

h EDII TN has been secured, the activitics and association expected

1o

and
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Discussion on Quality metrics for Faculty and Directors

e ‘ .l » . N - e " - . .‘

I: : dgfmt;} kde) P«fffonnancL indicators, setting benchmarks. and implementing strategies to enhance teaching,
rescarch, leadership, and overall contribution 10 institutional growth

Any Other Matter

1QAC Coordinator HAIRMAN

Dr. M. VIDHYA MBA., Ph.D.,

PRINCIPAL
KV INSTITUTE OF MANAGEMENT

AND INFORMATION STUDIES
545, Sathy Main Road, Kurumbapalayam
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